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 Maine State Library Commission 
** November 20, 2017 MEETING MINUTES ** 
Meeting called to order at 1:00PM. 
Attendance 
Commission Members Present: Joyce Rumery (chair,) Todd Paige, Art Turley, Heidi Grimm, Jeff Cabral, 
Deb Averill, Sarah Campbell, Jeff Cabral, Helen Fogler, Barbara McDade and Charles Campo 
Also Present:  James Ritter (State Librarian, MSL), Alison Maxell (MSL), Janet McKenney (MSL), Adam 
Fisher (MSL), James Jackson Sanborn (Maine InfoNet), Stephanie Schott (MSL), Lisa Shaw (MSL), Chris 
Dorman (MSL) and Jennifer Stanbro (MASL) 
Welcome 
The chair opened the meeting at 1:00PM and called for a round of introductions from attendees.  
Approval of Minutes 
Minutes from September 11, 2017 Maine Library Commission were approved.  Written reports from 
Maine State Library staff were accepted by commission members. 
Update on Regional Meetings 
Janet McKenney noted that Results from the regional meetings have been very positive.  We placed a lot 
of effort in reaching out to school, academic and special libraries in advance of the meeting and we were 
happy that representatives from each of those subsets took part in the meetings.  There was interest on 
the part of some of these groups in meeting on a more regular basis.   
James Ritter said that he was very pleased by attendance statewide – over 140 people took part.  Given 
the strong start to this project and positive feedback, we can expect these gatherings to grow in the 
future. 
Lisa Shaw – Rural Library Consultant 
Unique challenges in each region, but libraries around Maine all struggle with the common issue of 
limited resources.  We’ve placed sustained effort on helping libraries tell their stories to municipal 
leadership and economic development officials – demonstrating the public value the library in their 
communities.   
Rural Maine is struggling to attract and retain a qualified workforce.  Libraries are helping these 
communities in several ways: 
• Rural broadband 
• Building a sense of place  
 • Certification and Adult Education 
A lot of separate agencies that are duplicating efforts and not talking with one another, labor, economic 
development 
Chris Dorman – STEM Library Consultant 
Demand for her services has been strong from both public libraries and school libraries.  Aroostook 
County visit to do on site STEM activities helped encourage a local school district to invest in new 
technology. 
Stephanie Schott – Early/Youth Literacy Consultant 
New to the position and the state and has made an emphasis to get out in the field to meet with 
librarian and place a face to the name. 
Very involved in Reading Roundup, an annual event for about 400 school and children’s librarians, 
developing the program and lining up speakers.  We’ve sought specific feedback from teen librarians 
this year to tailor more programming options for them.   
Conducted a regional training for 22 people in Rumford that covered a variety of different topics. 
Working with Raising Readers program and a University of Maine professor to come up with new 
messaging in the books to help engage parents in meaningful early reading activities with their kids. 
Helen Fogler said that work that these consultants is very meaningful and have led to some important 
successes.  It is important that libraries hear more about the successes that were talked about today.  
We need to focus more on communication to the field. 
Jeff Cabral cautioned that while the success of the specialists is good to highlight, we shouldn’t lose sight 
of the role of the consultant as a liaison generalist to assist libraries in their regions.   
Art Turley suggested that there could be a weekly summary to MELIBS to summarize different issues and 
highlight activities of consultants each week.   
Update from Maine Association of School Libraries (MASL) 
Jennifer Stanbro a school librarian from South Portland talked about projects underway at MASL.  The 
organization works to provide professional development and advocacy for school librarians. 
The group is working with Joanna Prince at the University of Maine to do a needs assessment for a CAS 
for school library leadership. 
Just completed their fall forum that led to the rollout of their new school library standards.   
 We needed a tool to help administrators and school librarians to set goals.  For years we used standards 
developed by Colorado.  We went through a process this year to develop our own standards – loosely 
based on a model used in New York.   
Since the transition of our school library consultant we’ve lost our contact with the Maine Department 
of Education.  We think that it would be meaningful for them to endorse the standards that we outlined 
in the certification and we need to engage around the open education resources library.   
Debe Averill said that she was very pleased with the new standards and asked how about the 
relationship between the new standards and the standards developed by the NASC.  It is important for 
the exemplary standards to be aspirational and be communicated as such.     
National Library Service Update  
Alison Maxell and James Ritter talked about upcoming changes to the Talking Books / Books for the 
Blind service.  The Maine State Library distributes specialty players to qualified citizens so that they can 
listen to cartridges so that are mailed to them from the Maine State Library.  There are currently 
approximately 2,500 patrons using the service statewide.  The service will eventually change so that 
patrons will be able to download content online.  The anticipated increase in self-service will likely lead 
to a reduction in circulation from the Maine State Library talking books collection.  Staff will still have a 
role in readers advisory services, but there will be more opportunities to repurpose staff time in other 
activities.   
MARVEL Update 
Commission members reviewed survey results distributed by James Ritter. The survey was launched at 
MLA and links were sent out to over 2,000 people around the state.  Approximately 400 responded. 
The chair expressed concern about the low response rate from certain library audiences and asked if 
there would be any additional follow-up to get people to respond.   
James Ritter noted that there is a lot of apathy out there – people are often more likely to respond with 
feedback after a change is made.  We will be doing focus groups as part of the implementation and will 
be working to engage a good cross section of the library community in feedback.   
We will look to launch a hybrid RFP/RFQ in January for vendors that could provide a statewide package 
of databases with pricing.  The second part of the RFP will include databases that we will specify by 
name with separate pricing for each.  Even if we don’t decide to procure a database on a statewide 
level, this may help establish pricing for local libraries that may want to subscribe to content that is not 
part of MARVEL. 
Commission Vacancies 
James Ritter reached out to the Governor’s Office and learned that there is one active application under 
review at the Governor’s Office – this is for seat 11, an at large seat.   
 Todd Paige inquired about the possibility of engaging legislators in putting forward suggestions for 
constituents who might be suitable for the commission. 
James Ritter indicated he would continue to work with members of the commission to identify more 
names to forward to the Governor to ensure that all of the vacant / expiring seats are filled.   
Meeting adjourned at 3:05 PM. 
 
